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Henry W. Grady High School
Date: November 16th, 2020
Time: 4:00 p.m.
Location: Zoom Meeting

DRAFT
I. Call to order: 4:01 p.m.
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Betsy Bockman
	Present

	Parent/Guardian
	Sharon Bray
	Present

	Parent/Guardian
	Boyd Baker
	Present

	Parent/Guardian
	Frederic Bien
	Present

	Instructional Staff
	Mario Herrera
	Present

	Instructional Staff
	Susan Barber
	Present

	Instructional Staff
	Chris Rhodenbaugh
	Present

	Community Member
	John Hammond
	Present

	Community Member
	Kila Posey
	Present

	Swing Seat
	Patricia Maxwell
	Present

	Student (High Schools)
	ZyKeria Kinder
	Present

	
	
	



Guests Present: Chaundra Gipson, Tekeshia Hollis, Diane Jacobi, Tamara Jones
Quorum Established: Yes
III. Action Items 
· Approval of Agenda: Motion: Maxwell Second: Barber Motion Passes 
· Approval of Previous Minutes: Motion: Bien Second: Posey Motion Passes
IV. [bookmark: _Hlk18496983]Discussion Items:
· Strategic Plan Priorities
· Bockman and Hollis provided overview of Strategic Plan (purpose of meeting today is to review the Strategic Plan, next meeting will approve priorities)
· Rhodenbaugh asked about whether there is a schedule for which the GO Team formally reviews the priorities
· Due to difficulty of pandemic and 4x4 schedule it will be harder to compare data this year to previous years
· Bray suggested that it could be good practice for the GO Team to establish a time when the team goes point by point through the Key Performance Measures
· APS Revised Reopening Strategy
· Bockman reviewed updated plans released by the district
· Herrera asked if academic activities like Quiz Bowl, Mock Trial, Moot Court, and Debate would be included in a plan for identifying possible opportunities for in-person practice. Bockman replied that sponsors of those programs should reach out to Dr. Roberts from APS.
· Posey asked about asynchronous Wednesdays. Bockman shared that the plan for asynchronous Wednesdays, at this point, would be to continue for the remainder of the year starting December 2nd.
· Updating Grady’s Mission and Vision Statements
· Bray shared that the GO Team has been asked to update the Grady mission and vision statements
· Bray shared that the GO Team needs to add the “How?” to the vision and mission statements. The GO Team will complete the update in the next meeting
· For reference during the GO Teams work on the Grady Mission and Vision, Hollis shared the District Strategic Plan & the Board Policy on Equity 
V. Information Items 
· Principal Report:
· Slides are here: https://drive.google.com/file/d/1pYDer-K6r7WLszmu08KDhjQjxNhnzgvp/view?usp=sharing 
· Good Trouble Voter Campaign
· Rhodenbaugh reminded about #APSGoodTroubleVoter campaign. All members of the APS community are encouraged to share our APS voter registration link for the Jan 5th runoff: https://myschoolvotes.whenweallvote.org/apsgoodtrouble 
· 
VI. Announcements: 
· Herrera updated the GO Team that student voting on the new name of the school is live and teachers need to be promoting it across classrooms

VII. Public Comment: Tamara Jones shared that she is really satisfied by how effective classroom communication has been online during the pandemic and hopes that it will continue with such clarity when school returns in person. She also shared that the district is applying for their charter system’s contract with the state. As part of that they will evaluate how their government structure is working. She expressed that she would like to provide feedback for the district about the functionality of the GO Team and possible ideas for changes to the GO Team structure in the future.
VIII. [bookmark: _Hlk52349060]Adjournment at 5:30p.m. (motion: Hammond second: Maxwell)
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Chris Rhodenbaugh
Position: Secretary 
Date Approved: Pending
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